Encouraging Generosity:The practice & organisation of fundraising across nations by Breeze, Beth & Scaife, Wendy A.
This is the author’s version of a work that was submitted/accepted for pub-
lication in the following source:
Breeze, Beth & Scaife, Wendy A.
(2014)
Encouraging Generosity:The practice & organisation of fundraising across
nations. In
International Society for Third-Sector Research, ISTR Conference, 22-25
July 2014, Muenster, Germany.
This file was downloaded from: http://eprints.qut.edu.au/87514/
c© Authors
Notice: Changes introduced as a result of publishing processes such as
copy-editing and formatting may not be reflected in this document. For a
definitive version of this work, please refer to the published source:
Encouraging Generosity: 
The practice & organisation of fundraising across nations 
Beth Breeze, University of Kent (UK) & Wendy Scaife, Queensland University of Technology (Australia) 
ISTR conference. Muenster, Germany. 
 24th July 2014 
 
Overview 
 
Why study fundraising? 
Research questions, Methodology and Outputs 
Findings 1: The global context for fundraising 
Findings 2: Fundraising methods around the world 
Finding 3: Similarities facing fundraisers across nations 
Finding 4: Differences facing fundraisers across nations 
A new typology of global fundraising 
Conclusions and future research directions 
 
 
 
 
 
 
Why study fundraising? 
 
• Lack of public interest, verging on hostility. 
• Lack of academic interest due to ‘donor-centric’ view. 
 
“Research on altruism, public goods and charitable giving has flourished over 
the past decade. The analysis to date has focused almost exclusively on 
donors – the supply side of charity -  and has left unexplored the role played 
by fundraisers – the demand side. Yet fundraising is a vibrant, innovative 
and highly innovative industry.” 
James Andreoni 1998:1186 
Fundraising: more than ‘raising funds’ 
“I would leave this work immediately if I thought I were merely raising money. It 
is raising men that appeals to me” 
 (Charles Sumner Ward (1857-1929), US fundraising pioneer) 
 
 
“Blessed are the money-raisers, for in heaven they shall stand next to the 
martyrs” 
(John Mott (1865-1955) YMCA leader, Nobel peace prize winner 1946) 
 
 
“Fundraising is a beautiful responsibility for the human race and not a mere 
trade full of tricks” 
 (George Smith (1940-2012) author of ‘Asking Properly’) 
 
 
Fundraising is “a noble profession” and fundraisers have “an important calling”. 
(Desmond Tutu 2010, speaking to AFP) 
 
 
Our project 
Research questions: 
1.How is fundraising practiced and organised across nations? 
2.How do the environments for fundraising differ across the world? 
3.What are the commonalities for fundraisers across the world? 
4.In what ways does fundraising differ across the world? 
 
Methodology 
Synthesis and analysis of the section on fundraising from each of the country chapters in 
the Palgrave collection. 
Supplementary information from other sources including industry data (notably Blackbaud 
annual not for profit survey) and practitioner literature (notable Cagney and Ross 2013). 
 
Outputs 
Chapter in the Palgrave edited collection 
New typology of the state of fundraising across the world in 2014 
 
 
Finding 1: 
Global context for fundraising in 2014 
1. Increasing wealth, bigger donor pool 
2. General professionalisation of fundraising 
3. Consistency in methods – more renovation than innovation 
4. Impact of new and social technologies  
5. Debates on the role of philanthropy versus the role of the state 
 
Finding 2: 
Fundraising methods around the world 
1. Events 
2. One-to-One approaches 
3. Direct marketing 
4. Online,  Social Media and cell/mobile phones 
5. Community fundraising 
6. Legacy fundraising 
7. Planned and regular giving 
8. Corporate fundraising 
9. Charitable Trusts and Foundations 
10. Fundraising for endowments 
11. Raffles, lotteries and other games of chance 
12. In-kind fundraising 
 
Finding 3: 
Similarities in fundraising across nations 
 
1.Use of similar fundraising methods 
2.Contentiousness of fundraising costs 
3.Importance of donor trust but uncertainty how to achieve it. 
4.Collaborative efforts to encourage generic giving 
Finding 4: 
Differences in fundraising across nations 
1. Extent of formalisation of fundraising profession 
2. Availability of education and training for fundraisers 
3. Development of fundraising techniques 
4. Relevance of religious beliefs for fundraising 
5. Role of government - enabling or restricting fundraising 
6. Maturity of domestic donor pool 
7. Public attitudes towards fundraisers 
 
Global fundraising regimes: a new typology 
Advanced Established Evident Emerging Embryonic 
Highly 
developed 
fundraising 
profession; 
culturally 
supportive of 
practitioners; at 
cutting edge of 
global practice; 
relationship-
centric 
solicitation. 
Large, well-
organised 
profession with 
national body; HEI 
courses & 
industry  training; 
relies on mass 
solicitation but 
understanding of 
relationship 
fundraising. 
Demonstrates 
some 
characteristics 
of ‘established’ 
regimes and 
some of 
‘emerging’ 
regimes. 
Developing 
towards more 
professional & 
organised 
fundraising. 
Fundraising is 
growing in 
legitimacy but not 
yet fully 
professionalised. 
Small but growing 
donor base, reliant 
on foreign 
donations; focus 
on processing 
donations. 
 
Little discernible 
development of 
fundraising as a 
profession. 
Philanthropy & 
giving occur, but 
no widespread 
effort to 
transform 
demand-side of 
charitable 
transactions 
beyond 
intermittent 
disaster appeals. 
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 Conclusions & future research directions 
 
1. Fundraising is important but over-looked and under-researched. 
2. Diverse fundraising environments exist around the world. 
3. Fundraisers face distinct issues as well as shared challenges. 
4. Five distinct ‘types’ of global fundraising regime are identifiable. 
5. Future research could include comparative studies of governmental support 
for fundraising; the role of national membership bodies; the influence of 
multination nonprofits and corporations on in-country fundraising. 
6. We also need research on how fundraisers work, not just what they do. 
 
The lived reality of being a fundraiser 
 
“You need to enjoy what you do and take pride in the fact that what you are 
doing is making a change, making things better and when you do get the ‘ask’ 
right – boy there is no better feeling in the world! “ 
 
“I love fundraising. The passion I feel about what I do is because I’m giving 
someone with a lot of money the opportunity to do the best thing they’ve done 
all year, or all decade – or ever!” 
 
“It’s a different way of looking at the world. Fundraisers don’t see it as an ask 
but as an offer: No one else can offer what we offer.” 
 
“I always get the buzz if I can see the cheque or the bank transfer, whatever it 
is. Knowing that money has come in, that is a tremendous buzz.” 
 
(All quotes from new UK study, ‘The Formation of Fundraisers: the role of personal skills 
in asking for money’) 
All our reports are available free online at 
www.kent.ac.uk/sspssr/philanthropy 
 
Please feel free to contact me at b.breeze@kent.ac.uk 
 
